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oABSTRACT o

This research aimed to study the role of human competencies management
(knowledge, skills, behaviors) in improving the effectiveness of organizational
performance at Lattakia University. The descriptive research approach was adopted, and
To achieve the objectives of the study, a questionnaire was distributed to Administrative
leaders. The size of the studied sample reached (100) items, of which (86) questionnaires
were valid for analysis. These questionnaires included the administrative leaders at the
university and were analyzed using the SPSS statistical program.

Among the most prominent findings reached was the existence of a positive and
statistically significant relationship between competencies management and performance
effectiveness, where the correlation coefficient and the coefficient of determination
reached (R = 0.787) and (R? = 0.619), respectively. This indicates that competencies
explain 61.9% of the variations in performance, with a stronger significant impact from
skills and behaviors compared to knowledge.

The responses of the sample members showed a relatively positive evaluation of the
levels of human competencies, as the arithmetic means for the dimensions of knowledge
(3.876), skills (3.834), and behaviors (3.856), along with the overall mean (3.856),
exceeded the neutral mean (3) with high statistical significance. The mean for
organizational performance effectiveness reached (3.920), reflecting a positive evaluation,
particularly in the clarity of objectives (4.127) and the implementation of plans. The most
important recommendations of the research include working to provide a suitable
administrative climate to leverage available knowledge, developing organizational and
planning skills, fostering positive behaviors among human resources, and strengthening
competencies management (knowledge, skills, behaviors) at the university in a way that
contributes to improving performance effectiveness.

Keywords: Human Resources Competency Management, knowledge, skills, behaviors,
organizational performance effectiveness.
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(A= Yo g cggsals ogdll) daliadl Glaal sliny) Lae¥) G 321

Aladl claal wlal @assy Al e ddaddl 58 s (Jones,2001)ceas
(N Toae Y VWVegsle)

1YL Adladl) ulas (Peters & Waterman,2006) a3 Adladl) yulas 9.4.3

ol Cplalell agh 85y Al ady coDaalls alaiaY) cdpbiadnlly duglagll Aaii) Sla)
YOV E ) LIS aen chaedanl) (Slgll Alaluy cdbiladll cilaliidl) e dicall GEL (i)
(ladl) I abie (385 bl el 8a1S LAY e Gl ade) :4a8liall @ilidl). 10 < A=

L) e Byae Vo oy Aealall 3 A1 b (e Bpaal die e LAWY ey Cum
OIS (cemdlly sl elug) caludl sl ) cagilsis S clae Ayl Y] 530 canlsis Analall
SPSS Shasyll malill alasiuly Lebdas o5 5300 AT sl lalla

rabud 96 ) Ldaad) dafyal) Gaald) 428

toamliall (Gaay il A 10 Y andl

1Y) @8y (bl @l Glual Cronbach's Alphadash alaaic) 25 :aild Ay V-

Gl 804 @ld jLasl Reliability Statistics (V) ab) Jgaad)
Cronbach's Alpha N of Items
R RERF R PSS 952 19
il 5] 941 13
aanl el oY) Allad 874 6

SPSS zaliy ahasiuls Slasy) dlatl w5 1 jrcadl)

Lylay) bl e defsall Blaadl #ligyS W dalee dad O 2 bl Joanll (e ey
Gl Jalaa ¢(+,98)) Qleli&l) 5yla) _ Joiwal) puiall @l Jalas ‘(~,‘10Y)ga LAV daals
bl i e Ju g o(+51) e ST gay (1AVE) | celnl oY) Al all e
(i) chail AN L)) Gl aladlY e,

dishas) LloY) cOlles aag @l sl GLaY) Gaa sl i@sal) ubia Glua—
& et LS dadine pglaall M) bassgially s o joae IS i ) @hlaall avigia G (BL3)Y)
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) el ilacige b adatl) o) Al et B Adall el 51y o0

Correlations 313 §Luay) dghan (Y) ad) Jsaad)
Z1 72 Z3 MZ Y
Z1 Pearson Correlation 1 750" 783" 921 674"
Sig. (2-tailed) .000 .000 .000 .000
N 86 86 86 86 86
72 Pearson Correlation 750" 1 762 912" 736"
Sig. (2-tailed) 000 000 000 000
N 86 86 86 86 86
Z3 Pearson Correlation 783" 762 1 922 737
Sig. (2-tailed) 000 000 000 000
N 86 86 86 86 86
MZ Pearson Correlation 921 912" 922 1 779"
Sig. (2-tailed) 000 000 000 000
N 86 86 86 86 86
Y Pearson Correlation 674" 736™ 737 779" 1
Sig. (2-tailed) .000 .000 .000 .000
N 86 86 86 86 86
**_Correlation is significant at the 0.01 level (2-tailed).

SPSS el alazialy ilasy) alail) il ¢ jradl

Clls) ad dasie Dy Obiedl I GULY) a8 daegie Gn AU LUV CDlles gaen o)
Gra Xi le 0.01 = a > p = Sig Cus dilaas) AV2 iy Ughe cDalae & @AY i psnall

LAslawy)
tdidagll ciliilaal) :‘:.':ﬁ'd\ sl
ol 1.,.5;.433\ slaa¥)

Gaal) e Joa Aial) Y (Glaall Gilai¥ly duluall cllsial) (¥) a8y Jgaal)

sig Std. Mean N
Deviation
0.00 1.05057 3.953 86 Goylaad) wast e ajat L deel ) dadasdl) 5yla) aal )
p £
dabaiall bl Jalse IS Al Dpdall 3))sall & AU
0.00 93305 4.000 86 skl LN Gl e S5 dabaiall o) of aaf LY
0 -
Baas Ciylea bS]y
0.00 1.20305 3.814 86 Causliall (gl Luall Lo dael all ddaid) 5yla) 4 ¥
0 : <
Lgd Aalial) G jlaall (e 52l
0.00 98720 3.883 86 G Ayl ae 5 el g el ) dadaid) gl o3 L€
- € <
gale oy Cpaiga — L Add) 2lpall LeSh
0.00 1.17008 3.744 86 Jad 4o DU g plall g Jae ) dadaial) )l 235 .0
) <
) 3l (i Ayl
0.00 .89247 3.879 86 (B yall) el 5512y JsY) and) Jacssio Z1
1
0.00 1.10099 3.848 86 )sall Ay alyy s e aaiad daalall )0} of aaf .1
g =
Bas Clge agleSy Lead d)ad)
0.00 1.07585 3.8625 86 A el 3 el Shles il gres Lalaiall 5l0) of 2af LY
sl
0.00 1.15057 3.%86 86 lsall (53 Jlat¥) g gl ands dadaial) la) of aal LA
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A

0.00 1.01507 3.930 86 Lacidl) Laladl gy e 5,08 Aoy 350 Aalaiall i .4
2 PHENREERG

0.00 97521 3.883 86 s bl e Jalaill e 5,018 250 350 dadaiall s .Y+
7 Llle 5.1

0.00 .87431 3.8934 86 (chleall) Clolsll 5lay G 2adl Jansgia Z2

0.00 91290 3.883 86 Dlsal) 2 Aol cUSbee bty 23g3 Analall 5513) f aal 1)
7 2,

0.00 1.08112 3.167 86 b AlosY) lBlal) audagiy igh dnalall 50} oF asf )Y

0.00 .99664 3.918 86 & bl (psliig agin Lad (gletl) duaal cplalad @y VY
6 dasll

0.00 .85028 3.%56 86 (SLSoladl) ol 5lay il 2ad) Jasssia Z3

0.00 .80114 3.?;56 86 MZ il 315y A Jass ial)

0.00 83731 4.127 86 Aaalal) 3 L)) b shusall 281S) Aaialy Apadatill Calaa¥) LY €
? PEREPPS g

0.00 97211 3.860 86 Gainds Jeall Hlaty Luwlie el dialasil) cilasgll a3 LY 0
. ler el 30 Zaslally Calaay)

0.00 1.02932 3.895 86 ey o8 Olalad) AL L el 1 dealal) 5)13) s )
3 Jaalall Caloal 3aad Cpanay Lay calusland)

0.00 .97640 3.848 86 Cilaaly Alad gy Jael ) deslall (Aadiiall (52 aagi VY
8 aeinall aral da il

0.00 96845 3.837 86 1891 g Jae 0 daalal 8 Al Lol (3an3 L) A
2 483 dc gungall

0.00 .86646 3.953 86 Oaca g dael ) Aadiial) 8 e guingal) Lladll i 1y 14
3 5aasall auc)sal)

0.00 73907 3.920 86 Y
5

SPSS galiyg alasials ilany) Jabail) il ¢ yruadl

: (Testing The Research Hypotheses) <:lia,dl) Lad): Gl i)

e Anal) il lbls) llasia G Aflan] AN SIS Gt s Y i) At Bl
(%) skadl Jacsgiag (LSsladl cclylgall ¢ddpaall) il Uil 5yla) ala

One-Sample Statistics buwad) dawsiall Jsa Baaly diad Ciggie JLI3) (£) a8y Jgaadl

N M Std. Std. Error Mean
ean Deviation

Z1 8 3 .8924 .09624
.8791 7

72 8 3 .8743 .09428
.8349 1

73 8 3 .8502 .09169
.8566 8
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SPSS galiy alasiuls Slaay) ddail) #5058 1 jrcadl)

g yrall Lisall (8 A paal) (ggine Gt A hliall o duad) 3L lls) Javsie Giluas Gl Bl
QB 5 (2)ad) dsaad) B bls 3 WS (3.8791) olow smnal) Javugiall (IS8 ((Z1) Japd) sellac) 5 s
& g sl Al hleal) Grime puis (A Chlall o diad) 3 cbla] Javsie Gluas Gl
Slo Al il clls) laegie Glus S (3.8349) (gl gwnal) Jacsgiall (IS ((Z2) S sellac)
Gsnall Laugidll S8 ¢(Z3) 30 selhe) & My chagpadl Al G lSslad)l Ge el
.(3.8566) ssluss

bl Jacgiay gwaall awgiall (s B dsas JLEAL Calll BB Lyl dam e oSSl
ol e alae¥) & Gia Ailaall a5 saldie) LalSe) plaal clldy 7)) padiedd) @S ulide

RERTRP
One-Sample Testzaisall bugial T JLId) (&) a8) Jgaall
Test Value = 3
t df Sig. (2-tailed) Mean 95% Confidence Interval of the
Difference Difference
Lower Upper
Z1 9.134 85 .000 .87907 .6877 1.0704
Z2 8.855 85 .000 .83488 .6474 1.0223
73 9.342 85 .000 .85659 .6743 1.0389

SPSS galin alatiuls Slasy) bl 5l 1 jaiadl
o al a5 (p=sig=0.000) Aol Jlaa) & Laadliy o (5)d) Jsaad) 8 Sy s LS mabull il
Glhaagie (pm dpaen Bg8 g 1dbad)l Ll Jitig aall duapdll (i Ul ((0=0,0)) AVAN (goiss
B daals G (F)2bad) Jasssiag (LSolad) ccihlgall cdyaall) Cloli€ll laf slad Ao dusall 33 cilila)
blgall diyrall) Sl gl sl Ga Ligiee ANS @ld ADle dag Y :AGEN Laui dua )
AEDU daals b it olY) Adlad et 5 (LSl

Model Summary gigeill gadla (1) a8y Jgaall

Model R R Square Adjusted R Square Std. Error of the
Estimate
1 .787° 619 .605 46453

a. Predictors: (Constant), Z3, Z2, Z1

SPSS zalin alasiuls Slasy) Julail) il 1 jaadl

A sadl o Asie 4D o R=0.787 Lliy) deles dad of (1) &) Joaall 5 Lual el
ol Jalea dad Ll jglas o LSsladl cctbloal) diymdl) Aliadl cysidly (bl eldY) ddled)
G Aalal) bl e % 1,4 e (QlSold) (hlgall cddjaall) Uid) cria) of Ju 1y +,T04
Jods nd LS g pre gt hprial dgm U LI L8O deals b (cekaiill oaY) dled) adill il
D e e s Gall 23l dadla sae ) hal jlaady) Qilatl 58 ANOVA cplall (ulas
AV il Gy il o

ANOVAa bl Julas (V) @é) Jeaad)
df

Sig.

Model I Sum of | I Mean Square I F |
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Squares
1 Regression 28.734 3 9.578 44.386 .000°
Residual 17.695 82 216
Total 46.429 85
a. Dependent Variable: Y b. Predictors: (Constant), Z3, 722, Z1

SPSS galiyg plasialy lasy) Qi il ¢ jamdl)

Coefficients® cdlalaall Julad (A) a8 Jgaad)

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
1 (Constant) 1.131 248 4.559 .000
Z1 .082 .098 .099 .838 404
72 322 .096 381 3.340 .001
Z3 321 .105 .369 3.046 .003
a. Dependent Variable: Y

SPSS zaliy ahasiuls Slaay) didail) #5058 1 jrcadl)

Sig = P =0.000 < o = 0.0] 4ugiea Jlia) dady 1.131 (Constant) culll died caly
@ =001 e Sl Sig= 0404 aigine Jinl dady +,+AY (Adpadl) Jie dasy Lilias) 4l
G AY L Bl ) a5 Z1 b sasly sang 83l gl 13 AV (ggine vie disine g dnaid
AV il @ld g Y

Ligine 4iaih Sig = 0.001 < 00 = 0.01 4hgies Jlin) dady +,FYY (hleal)) o ded L
Gl e ¢ Vb oYY Ly 8als) ) (g5 Z2 8 sasly sang 83l of () -1 AN (g vie
GAY) il yriall

fgina 430 Sig = 0.003 < o0 = 0.01 4ugine Jlainl dady +,) ¢ O(LSshal) Jao e Ll
i ae ¢ Yb o)) 00 s 5ol ) (5355 Z3 b Baaly ang 3oL (gl Jaa AN (gie vic
Grinay (i) il Lagh (lSobudl) iy (hlgall) SN 2l o @ e ity LAY Siial
(voo0)) sl Lo Sig ded culS Gua o(+,0)) AN (g de elull oY) Adld e
(Sig = 0.404) aknll ¢lY) ddlad o (gyien 80 4l (S Al8 (Ajaall) Jo¥) 2l Ll (4,00 7)
Chlgall L clgad) dabidll ddjeall Hléinl (b Ciaia (o ila3 2EDU) daals o @l oy
Dlaai¥) lad Adlee b dall Langal) diil)l S5 L olaY) Allad Cpenil Lida Ladly <05 CLSobl
(SlSobdl cclylgall diyall) b€l 5ylaf alagd G Loyl 4Dl G e (4,100 4,497 (v, 0 AY)
o zsall 13g] Baaaall jlaadV) Alibee LS ey UL LD dasls 8 adatl) o13Y) A0l
Yi=1.131+0.082x Z1+0.322 x Z2 +0.321 x Z3 i sl
Gl Al ABle aag Cun (Wi daedal) daajdll (il i Al dadajdll Hlisl) il (e dule
(0 < 0.01)ANs (sinn vie calanill oY) Adlady (LSbll) 5 (Chleall) (g2 G Ailas) AN
(Sig. = 0.404) caatl) ¢l adled aa (2yeall) 2o Aflas] ANS I3 4Dl 225 Y Laiy
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Oo el s (£ AIYEY (glane Cha(Z1) 3.8791 (Al sl bl gl 4y -
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(VoA £+ dangia) aaliall (oY) FLall ydgig cBaas Cajlan paghal il elel
e Sel CLAVEYY (gluae Gt (Z2) 3.8349 ( cblgall) aedl bl haugidl A -
Ayt by poad e cchleall sk e Lulay) g ey 50 dle 4ilaan) ANy alal) Lagic
Lhi aiay Ao 508 dpds 3jlee Dlialy ((F,AYOT laugia) Jaall 338 ol aadi ((V,AEAA Jaugia)
FAATY Lo gie Zaall el ae Jabeally (¥,97 Y Jacgic) dauslic
e slel (L AC YA (glaa Gl (Z3) 3.8566 @bl aedl leal) bagid) A -
hugia) dulagl GlLSele ook 5V alaaY olal s ) @lld ady LAglas) ANy slall haugie
FLAVAT Jassia) Gslal daead cplaladl @l o 7,YIVE Jaugia) dld) Gl s o ¥ AAYY
oSxs Lae (1A E (Glae Ciball) F,A0TA 1l (MZ) el 5oy KN Jagidll -
LSS Dl el 5))) Jsa AylaY) bl (sal Ll (e Lo adliye (5ase
Oe el LYY (glaae Calail () 3.9205 cekaiill ¢l ddledl  leall bavgid) 4 -
Alay) bl e e ani e @lld Jy (Sig. = 0.00). ddle Ldlaas] ANy () sbal) lacigia
GV = YV daugia) D)) gl Duadanl) GalaY) mginy b dald bl (ggid
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YOAEAA
Adlady e lal 81 alad o Ligina Glag) ADke il copglil ((glaadyl Jdatll DA e -
Bpead) il S Ly Doal SV (4,7 s @lSsladly (4, FYY Ji) cblead) cilS G )
Lilas) (ggine e or, v AY (a) Cnidl
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