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oABSTRACT o

The aim of the research was to evaluate the level of strategic alignment in its
dimensions (communications, partnership, governance, skills, infrastructure) at
Tartous University, from the point of view of administrative workers.

The research adopted the descriptive approach, and the research community
included all administrative workers at Tartous University, numbering (1080) male
and female workers. The research sample was simple random, as its total size was
determined using the statistical sample law, as it amounted to (283) male and female
workers. The researcher distributed the questionnaire to them, and (258) complete
questionnaires were returned, valid for statistical analysis, with a response rate of
(91.17%).

The research results showed that the level of strategic alignment at Tartous
University from the point of view of administrative workers was high and of relative
importance of (70.3%). As for each dimension of strategic alignment, the level of
each was ranked in descending order as follows: governance, communications, skills,
partnership, infrastructure.

Keywords: Strategic Alignment, Administrative workers, Tartous University.
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