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oABSTRACT o

The research aims primarily to demonstrate the impact of lean management in
achieving strategic success in the General Authority for Agricultural Research. The
researcher relied on the descriptive analytical approach. In the theoretical section, the
researcher addressed the concept of lean management and its tools represented by
(organizing the workplace, standard work, continuous improvement, multi-functional
workers), and also addressed the concept of strategic success and its measurement
indicators represented by (survival, growth, adaptation). As for the practical side, a

questionnaire consisting of (21) statements was designed as a tool for collecting data

in order to test the hypotheses and reach the research results. The research reached
several results, the most important of which is the presence of a moderate positive
moral impact of lean management on an achieving strategic success in the General
Authority for Agricultural Scientific Research in Damascus.
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