Yoo (£) 2l () Alaal) Auigilally AabaBy) aghal) Aides | Aalad) ciliaally Eiganll (ughash daals Alaa
Tartous University Journal for Research and Scientific Studies -Economic and Legal Sciences Series Vol. (9) No. (4)2025

i) 1) Cpaad B ALY Bagad) 3080 40
Azdlaa B o Ul dgag Cilandd daladl doiaipal) Ao dilare A

uskk

*Obmd ) dgaaa .
(YoXo [1/v il fliz Yo¥e [¥/Y7 glay) fub)

O ugedk O

&b il el Gaeat o AL sagall pyla) sl 1 e capaill Al oda cds
o LS sl Caagd st dad meiall Gl ol colill alsay crianY) delial dalall dusall
2 Alalall Basal) 3y sl daleiall UL pany duhall 3118 i) alasin) K cadlgll (a) e
s et oY1 Cpundy (Apaplanill A8EN — Ayl 2))sall 8yl — peasall il — Ay sy 5alall)
s Aassall oda (8 ilsall G (gylal alage (1710) Lo iy Ay Alags Alsde Ao o axys
iaill maliy e alieWh aaiall jaai¥) lials dpleall lihaiVly dybuall o siall aladiud
Omends ALaLaN Basall 5513 G Aysine L)) ADle agas ) Al &l clil ((SPSS24) Slasy)
G i Las o(+.09)) (R) Csmm BLEYI dalas dad cialy byl Jae Al 3 adall ¢ )Y
Cialyy AubAll Jae Aadaidll 3 et ol (pad e ALl sasal) 3y Lalisia ol S s
G dualall A e %Te A iy Allall sasal) slal G gl o(+.¥0) R2 pandll Jales dag
JelSia zgi e Jend daal Glaglind ge Gl 5ygpm Auhall Cuagly o ashaiill o13Y) s
053 gt G iagh Baaa bk QL) o diie JS5 dealls ol lle 210 At Gaai
Glila ljlas Gabii e Jaall 8y5pn s chusspall adatl) ¢18Y) Ggise Cpund & ALl 535al) 55l
Layding L ) pand) r Cplelall gl a5l A8 585 Cumy dsall Jae ddadil 8 525al)
Criandl dalall dngall = aiasall Cpaill — alanill oY1 — ALoLal sasall 5lal Aalidal) clalsl)

sl Mlsas

Agypu skl = ushasle daala — L) LIS — JleeY) 5l3) aud = upae®
¥4




Yoo (£) 2l () Alaal) Auigilally AabaBy) aghal) Aides | Aalad) ciliaally Eiganll (ughash daals Alaa
Tartous University Journal for Research and Scientific Studies -Economic and Legal Sciences Series Vol. (9) No. (4)2025

The role of Total Quality Management in improving
organisational performance
A field study on the General Organisation for Cement
and Building Materials in Tartus Governorate Tartus

Dr. Mahmoud Zuhair Shaaban*

(Received 26/2/2025.Accepted 3/6/2025)

oABSTRACT o

This study aimed to identify the impact of TQM dimensions on improving
organisational performance in the General Company for Cement Industry and
Building Materials. The researcher followed the descriptive-analytical approach
to describe the phenomenon as it is on the ground. The questionnaire was used
as a tool for the study and to collect data related to TQM dimensions
(administrative leadership - continuous improvement - human resource
management - organisational culture) and improving organisational
performance. It was distributed to a random sample of 165 administrative staff
from employees in this company, which numbered (165).

Arithmetic averages, standard deviations and multiple regression tests
were used using the statistical analysis software (SPSS24), and the results of the
study indicated a significant correlation between TQM and organisational

performance improvement in the study organisation .

The results of the study indicated that there is a significant correlation
between TQM and improving organisational performance in the study
organisation, the value of the Pearson correlation coefficient (R) was (0.591),
which means that there is a moderate positive effect of TQM on improving
organisational performance in the study organisation, and the value of the
coefficient of determination R2 was (0. The study recommended the need to
search for successful strategies that work on an integrated approach to achieve
the sustainability of high-quality production, and work continuously to acquire
new experiences aimed at improving the role of TQM in improving the level of
organisational performance of the company, and the need to work on applying
the practices of quality circles in the company's work activities so that it is a
prevailing culture among employees that everyone seeks to adopt and
disseminate.

Keywords: Total Quality Management - Organisational Performance — Continues
Improvement - General Establishment for Cement and Building Materials
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i.w\ega.\g.\ai
(S i.’u,n.ﬂ‘p;a~_\] @i.a.d!@p)

S N S N S N
291 1200 140 220 10 10
297 1300 144 230 14 15
302 1400 148 240 19 20
306 1500 152 250 24 25
310 1600 155 260 28 30
313 1700 159 270 32 35
317 1800 162 280 36 40
320 1900 165 290 40 45
322 2000 169 300 4 50
327 2200 175 320 48 S5
331 2400 181 340 52 60
335 2600 186 360 56 65
338 2800 191 380 56 70
341 3000 196 400 63 75
346 3500 201 420 66 80
351 4000 205 440 70 85
354 4500 210 460 73 920
357 5000 214 480 76 95
361 6000 217 500 80 100
364 7000 226 550 86 110
367 8000 234 600 92 120
368 9000 242 650 97 130
370 10000 248 700 103 140
375 15000 254 750 108 150
377 20000 260 800 113 160
379 30000 265 850 118 170
380 40000 269 900 123 180
381 50000 274 950 127 190
382 75000 278 1000 132 200
384 1000000 285 1100 136 210
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