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oABSTRACT O

The study aimed to analyze the current state of digital transformation at Cham Bank by
examining the extent to which its key dimensions digital leadership, digital culture, and digital
transformation strategy are applied, and exploring the role of these dimensions in enhancing

the competitive advantage of the banking services provided by the bank .The research adopted

a descriptive analytical methodology, where a questionnaire was designed to collect data from
a sample of 75 employees working at the general administration and branches of Cham Bank
in Damascus Governorate. The data were analyzed using statistical methods via SPSS to test

the hypotheses and measure the relationships between variables .The study concluded that

there is a statistically significant relationship between the three dimensions of digital
transformation and the enhancement of the competitive advantage of banking services at Cham
Bank. It also found that the bank faces certain technical challenges that somewhat hinder the

acceleration of digital transformation, despite the efforts made by the management .The study

concluded with a set of recommendations, the most important of which are: achieving
integration among the pillars of digital transformation by developing an institutional
framework that links strategy, leadership, and digital culture. This can be accomplished
through regular meetings between the relevant departments and establishing shared
performance indicators that reflect the cumulative impact on competitive advantage.
Additionally, conducting periodic assessments of the digital transformation by adopting an
internal monitoring system to track the implementation of digital initiatives, preparing semi-
annual reports to be presented to top management. These reports should be linked to the results

of continuous improvement plans and used to adjust the strategic direction when necessary.
Keywords: Digital Transformation, Competitive Advantage, Digital Culture, Strategic Digital

Leadership.
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Reliability Statistics
N of Items Cronbach's Alpha
5 0.972 el Joal sl
5 0.962 el AdlE)
5 0.977 ol ) Ll
10 0.981 Adpeadl leaall Ludlall ghaall jujs

25 _laal SPSS zalin alaiiuly Shasy) didail gl ¢ jradl
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0.000 0.882 s Jeail) aslind
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Model Summary®

Model

R

R Square

Adjusted R Std. Error of the

Square Estimate

1

9732

.947

947 19426

Dl Jsaill Lasilsinia, Predictors: (Constant),
Adpaall Gleaall duidlall 33l n3ech. Dependent Variable:
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ANOVA?
Model Sum of Squares Df Mean Square F Sig.
1 Regression 44.855 1 44.855 1188.594 .000°
Residual 2.491 66 .038
Total 47.345 67
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Model Summary®
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ANOVA?
Model Sum of Squares Df Mean Square F Sig.
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Coefficients?

Standardized
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Model Summary®
Adjusted R Std. Error of the
Model R R Square Square Estimate
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48,1 salalla. Predictors: (Constant),
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25 JJaa] SPSS galin aladiuls Sheasy) i) il 1 jaadl
Jiall il o g 3Dle 35ay e Lae 0.985 &b Ll V) dalew dadi o 2a3 Gilud) Jgaal) (se
o e 0.969 uanill Jalas A o LS (2 poaal) cilesall Gadlil) Sjall 50507) aolill uxially (Gaadyl) 520l
Ll sl ks (e %96.9 i giiall) Jsa) xiall

Jsall & Gudl ANOVA lasb gliald) a6 (syine Jals ) dalea (€13 Lot 48 yaaly >
:L_;N\
LI Lo dl) dudajdll J)aady) ol Jlal (15) Jsaad)
ANOVA?
Model Sum of Squares Df Mean Square F Sig.
1 Regression 45.898 1 45.898 2092.326 .000°
Residual 1.448 66 .022
Total 47.345 67
3 padll wleaall duudlall sadl n3e7a. Dependent Variable:
48,1l 3alallb. Predictors: (Constant),
25 J)aal SPSS maliy pladtaly Sleasy) dulatll 3 1 jaadl)
Jalae o ity 0.05 AU Digieal) (s5isa (3o S 25 0.00 (g5bss SIG ad o a3 Gldl Joaall e

Liginall (ggise die Ailias) AN 53 i angy sAbad) Locayall Jiiig adall b i (3ams Las >
jses 8 alal) el 80l cleaall dudlall Bpall Jajen 8 daad ) salall (a< %5)
‘; Z\Mjadb ‘C_‘td\ )_._\aldb Jaiall )_..\z:ml\ u_..u‘k:\u.\j\ )\J;j‘}]\ d8dle C"-"mj:‘} ‘J\.J;.'N\ Aalas Gl a9

: . Aal Jgasll
LA e pdl) Laa)dll Jasel) Jadl) jlaniy) Alslas cilalea (16) Jgaad)
Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) .387 .072 5.359 .000
Laad ) 52l .974 .021 .985 45.742 .000

Adpaall Gleasll duidlall 33aall n3e7a. Dependent Variable:
24 J)aa] SPSS galin aladiuls Shasy) datl) @5l 1 jaadl
Baall 303a3) 5 (Asdyl) 52l i Jlad¥) ADle Jie Sa 3 cifiad)l laad¥) cleled Jeaad) g
(A ) leaall dydlnl)
(4 3aLaY) 0.974 + 0.387 = (i ad cloall dudlall sl 35e)
A peadl Sleaall il sal) A3led ¢ )l giaks daay (Raad )l 80l 3 g b)) IS Tl S5 Lasy
420 0.974 4N
rpsai-11
Con calal) ey & B Jontl) dumdl i (3t dgas Luyal Aie il o))l gl .1
Gaalal) (g5ina () Joar of Q090 sl ) Jaa Uniasia (ggine S La 529 ¢3.27 alall Jawusiall &
Cipall 8gal 2208) Ainil) Al Coecn o bl ey ) (i B (2 Y1 ¢l Joaill (5l
c BN Ol 3 calalad) Jaaliy Capoi el s Apagana o o(all Lalasy V)
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Ladiall Lpad) clodll Ludlill sHall e ) heiul e WS ¢(3.28 Jaugie) il 2Ll
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omlil) el (abady Anadyl) BN 35 (g ARG SN ADRY Sy Les cdpusilil) Byl

i) by 8 dasiall L padll Clexdll dudlal) sall s o ) Auball gl ek 3
Joaill Lmihiind (& Basly daps Ll glin) IS of 3 ) ) glae D Llsy) Wl dady
AEN A8 Baaly dapn ldie gl dSs days 1.024 e daudlal) Bpall ddlad 32b) ) 25 (8
Lol Baall yad B sasly dnyn Ll Balil) g U agen Leiy cdapn 0.997 Loy 5ol (uSaty dudd)l)
ce B Syl aall aey & sladl) sdgd Sl ) e Jy bas days 0974 ltiay
t&luagili—12

4 Lad U5 e daadl DA (g (gl 1218 DA dadyl) Al Al a3, .1
DL Llhae (anad aa clasydi lghastl i qumy o cAllal) 48 pad) L] auiil diaiadie
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Al

el 6-12 DA (dud ) saladll (e 2
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D) et 9-12 DA (ol Jonil) jslaa oy JolS) (35203 4

Pha o cpadyl) Al aabilly datlid) o by oese dee o) pski e dedl DA s
el gl o WS Y S e o1 e sty chind) S dnyp SleLaal

) 631 6 U8 (i Joatll A ygn st elyal: 5

BIY) Glo apd st Chal )l dlaely daddll @bl m Anbtiad il ) Wl slael DA e
Aalal) vie ol mul) Sleall daael aadindy ¢ aivall Cpuatl) adad iy dasf ellal)

a2l
rdgl) galyal)
:dalal) (Jilea)
Lusdlil] el (3inT 5 Lailiny) LY ye0 o(2020) ) Jmb jee Gilie (iSLE .1
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casal) g2t Aaala ol )5S dag yhal ¢(Lac Laia)
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