Yo¥o (V) amll (4) dlaad) Asludy) aglally ld¥) Db | Aalad) ciladlly Gigasll (gl daals dlaa

Tartous University Journal for Research and Scientific Studies —Arts and Humanities Series Vol. (9) No. (1) 2025

Aagall B1a) bl (updal) (Grada (Gaadad daj
AR Lgaa B (AU Bl lad) asdeil) Guplaa B Ailase A

Togh Lt
He.u@ o) s L)
(YeYof ¥[An b L&l gd .YaYe[ VY]Y glay) Gl
O uaﬂa O
AADU Aise b (Al dalal) ull) el Gulae (gpae Bukd dapy CijS ) el Caa
ajghiy Caalsall Loat lglainly caloall i ccplgall Jadadnll) o ABdally cAaasall 8y} bl i)
(1) iy el )] ¢ ksl DY)y il cafgally LaliinY)
G () AR b adedl) aglae (g% men Gl adine Jady ¢ hasl) mgiall i) adiel
panll gl alaiel (a3 (i) adine pan iaal Blats Bprag Dusa (£1) adase dUlly AU dune
Cnde () +) aladiad s oSl ) Gl due ga il adiae G55 Cuns (L) aead Ak Jaldl)
AaeUanu) and) A 1)<
daiipe OIS ple IS8 i) die A ol Calsal) B3] il ekt daa O Caadl il gl
ipall A Lglaiialy calsall Cida danslind Lel (9D Aipal) b cnlsalls BlaaY) L) cisls S
o Lyishaiy comlsall duat Ll Lo GAEN Apal) b LT iy cotlsal) Bl Ll L (Al
& bl Plally Calaall dagl i) e Aalal) dajal) & Caalgall Lapdadill Loaal i) Lgals cdan)l) 45 l)
538 Yg daled) A yall

Gl A ) clunpaall ane oAl ZEsY) b)) adaill Gojlie cdansall 5l lnilind 1dalite cilals

Ay AADU ¢80 Amala (Al DS ¢ aaitl) 2LE Y and caclse S’
e AADU ¢80 Arals (Aol AU Ayl Jgoal pnd o fale) Lo clulyy 4007

Yoo




Yo¥o (1) amll (4) dlaad) Asludy) aglally ld¥) Aedes _ Aalad) cilally Gigasll (gl daals dlaa

Tartous University Journal for Research and Scientific Studies —Arts and Humanities Series Vol. (9) No. (1) 2025

The Degree of School Principals’ Application of Talent
Management Strategies
A Field Study in Primary Schools (Second Cycle) in
Lattakia City

*Dr. Lina Badour
“Ilana Saad Abu Qassim

(Received 2/12 /2024. 16 /2/2025)

oABSTRACTD

The aim of the research was to identify the degree of application of talent
management strategies by primary school principals (second cycle) in Lattakia city,
represented by (talent planning, attracting and recruiting talents, developing and improving
talents, retaining talents, succession and job replacement, managing and evaluating talent
performance).

The research relied on the descriptive approach, and the research community
included all the principals of primary schools (second cycle) in the city of Lattakia,
numbering (40) male and female principals. Due to the small size of the research
community, the comprehensive enumeration method was adopted as a method for
collecting data, so that the research community would be the basic research sample, but
after excluding (10) principals to form the exploratory research sample.

The research results showed that the degree of application of talent management
strategies among the research sample members was generally high. The talent retention
strategy came in first place, followed by the talent attraction and recruitment strategy in
second place, followed by the talent performance management and evaluation strategy in
third place, followed by the talent development and advancement strategy in fourth place,
followed by the talent planning strategy in fifth place, followed by the succession and job
replacement strategy in sixth and last place.

Keywords: Talent Management Strategies, Primary Schools (Second Cycle), School
Principal, Degree of Application.
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